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Who We Are 

The Ministry consists of the Department of Health, Alberta Health Services (AHS) and the Health Quality Council 
of Alberta (HQCA). 

The Department of Health provides broad strategic oversight and direction for Alberta’s health system. AHS is the 
provincial health authority responsible for the delivery of a substantial portion of health care services across the 
province. The HQCA has a legislated mandate under the Health Quality Council of Alberta Act to promote and 
improve patient safety and health service quality on a province wide basis.  

The HQCA’s mandate spans the spectrum of publicly funded healthcare in Alberta, as well as the geography of the 
entire province. We achieve our mandate by: 

• measuring, monitoring and assessing the quality and safety of Alberta’s healthcare system;  
• identifying effective practices and assisting in their implementation; and  
• surveying Albertans about their experiences and satisfaction with the health system.  

Our success is dependent on effective collaboration with health system stakeholders such as patients and their 
families, Alberta Health, health service delivery organizations including AHS, health professionals, and academia. 

Where have we been 

Over the past year, the HQCA continued to be a trusted source of information, thought leader, and an important 
voice of quality for Albertans. We achieved this by delivering reliable and standardized data and information, 
including the voice and experiences of Albertans, to health system stakeholders to inform and drive quality and 
patient safety improvement across the province. Our work shines a light on variation and where there are 
opportunities for improvement, as well as areas of excellence or leading practice that should be recognized, spread, 
and sustained across the health system. 

The following are highlights of the activities conducted by the HQCA in 2017-18 that support key strategies from 
the Alberta Health 2017-2020 business plan: 

Primary Healthcare Panel Reports for family physicians, clinics, primary care networks, and AHS zones were 
redesigned in 2017 in a collaborative effort led by Alberta Health and the HQCA. These reports are used to 
strengthen the patient’s medical home by providing reliable and standardized information that can be used to 
improve panel management, continuity of care, and care delivery across the primary care system.  

• This collaborative initiative supported enhancement of the delivery of primary healthcare services and patient 
attachment to providers, improved capacity and access, and improved quality and safety (2017-20 AH Strategy 
1.1); as well as contributed to promoting practice excellence among regulated health care providers (2017-20 AH 
Strategy 3.2). 

FOCUS on Healthcare website (FOCUS on Emergency Departments launched in February 2017, FOCUS on 
Primary Healthcare under development in 2017-18; anticipated launch in 2018-19) is an easily accessible, relevant 
and straightforward source of information about Alberta’s health system for healthcare decision-makers, providers, 
and Albertans that fosters evidence-based conversations that support health system improvement.  

• FOCUS on Emergency Departments supports efforts to improve the performance of Alberta’s “metro and 
regional” emergency departments (AH 2017-20 Strategy 4.2) through transparent and comparative reporting. 
FOCUS on Primary Healthcare will provide a similar lens through which to consider and help prioritize 
improvements in primary healthcare. A system-level monitoring tool, the website supports increased capacity for 
evidence-informed policy, planning and practice by enabling a robust health system analytics environment in 
which to better inform quality improvement, health system planning, management, delivery, and performance 
reporting (AH 2017-20 Strategy 4.5). 
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Experience surveys bring the voice of Albertans and their experiences in the health system to healthcare providers 
and organizations in the areas of emergency departments, primary care, long-term care, designated supportive living, 
and home care.  

• These surveys support evidence-informed policy, planning and practice and inform quality improvement, health 
system planning, management, delivery, and performance reporting (AH 2017-20 Strategy 4.5). In addition, the 
surveys ensure the experience of those currently receiving these services inform the enhancement of the delivery 
of primary healthcare services; expansion of home care services; and the approach to funding of new continuing 
care spaces (AH 2017-20 Strategy 1.1). 

Frameworks and toolkits support high performing health systems by identifying leading practices that are 
applicable for all health system stakeholders. These broader provincial frameworks have standardized language and 
practices, and create a common vocabulary, and provide important health service improvement resources. System 
improvement resources released or in development in 2017-18 include: Healthcare Quality and Safety Management 
– A Framework for Alberta, Patient Concerns Management Framework, Just Culture website, and Patients 
Collaborating with Teams (PaCT). While released late in the 2015-16 fiscal year, the HQCA did a significant 
amount of follow-up work with and provincial, national and international promotion of the Simulation-based Mock-
up Evaluation Framework in 2017-18.  

• These improvement resources support the system-wide response to chronic conditions and disease prevention 
and management by aligning and integrating work being done on chronic disease across the province (AH 2017-
20 Strategy 1.1); enhancing and promoting practice excellence among regulated health care providers (AH 2017-
20 Strategy 3.2); repairing aging health infrastructure and building new health care facilities, where appropriate, 
to ensure that such infrastructure meets current and future health care needs (AH 2017-20 Strategy 4.2).  

Strategic context / Emerging environment 

In Alberta, a need for change in the healthcare system is being driven by increasing healthcare costs, population 
changes including growth and an aging population which increases the demand for services, and an increasing need 
for evidence-informed decision making. In addition, continued economic pressures increase demands on 
government and system administrators to identify system efficiencies and savings, while at the same time improving 
patient outcomes and quality of service delivery.  

The healthcare system is increasingly focused on strengthening capacity in the community and delivering a strong 
community-based primary healthcare system that will be the foundation of a more integrated health system that 
supports continuity of care for all Albertans. A focus on improving the health of the population, improving patient 
experience, and reducing per capita cost of healthcare will be the foundation for the needed shift to community-
based care while reducing variation, and supporting system-wide efficiencies and savings. 

Future financial constraints and sustainability will impact the HQCA as we continue to expand our activities to 
deliver on our legislated mandate. This includes the growth of our suite of patient experience surveys and FOCUS 
on Healthcare reporting tool to ensure they reflect all aspects of our healthcare system. In addition, we will explore 
expanding the reach of our physician panel reports to encompass specialty physicians and select members of the 
primary care multidisciplinary team (e.g., nurse practitioners).  

Risks to Achieving Outcomes  

Continued, timely access to health information is critical to our ability to provide objective, evidence-based 
information to our health system stakeholders and the trusted lens for measuring and monitoring the health system 
that the public, policy-makers, administrators, and health service delivery providers can use to inform their 
improvement efforts.  

Foundational to all these activities is the ability to effectively collaborate with our health system partners to 
ensure a cohesive and aligned approach to planning, service delivery, and quality and safety improvement. We will 
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only truly achieve the system-wide outcomes and efficiencies we all strive for when all health system stakeholder 
objectives and activities are aligned to the same system-level strategies and goals. 

We continue to advocate and demonstrate value for migrating from paper or telephone-based survey data collection 
processes to an email based system for all patient, client, and family surveys. This modality would not only enable a 
more efficient data collection process but would support more timely and frequent reporting of results.  

A sustained operating budget is imperative to deliver on the expansive scope of our legislated mandate and 
contribute to reducing variation, realizing greater overall cost savings, and improving health outcomes in Alberta’s 
healthcare system. 
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Our priorities for 2018-19 

The HQCA’s Board of Directors have established a strategic framework for the organization. The mission, vision, 
values, and four strategic priorities provide the overarching direction for the HQCA to ensure we align with and 
deliver on our legislated mandate, while supporting Alberta Health’s direction for delivering quality health services 
that result in the best outcomes for Albertans. To ensure we are prioritizing and selecting the most impactful 
activities the HQCA considers evidence of need, stakeholder accountability, strength of patient/public participation, 
potential health system impact, and rationale as to why the HQCA should pursue the project when selecting 
activities. All of these considerations are in service of helping our health system stakeholders to provide the right 
care, at the right time, by the right health provider in a sustainable, high-quality and integrated health system. The 
following are the priority activities for the HQCA in each of the four strategic areas for 2018-19. 
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The HQCA’s Strategic priorities and planned activities in 2018/19 support the following Ministry Outcomes and Strategies: 

 
Build capacity 

 

Monitor the health system 

 

Develop knowledge and skills, and inform beliefs, 
internally and externally to support health system 
improvement. 

The HQCA will collaborate with the Health Quality 
Network (HQN) and other health system stakeholders, 
including patients and families, to identify and support health 
system quality and safety improvement across the province. 
The Alberta Quality Matrix for Health, a creation of the HQN, 
will provide the lens through which we will view the health 
system. The matrix dimensions of quality - acceptability, 
accessibility, appropriateness, effectiveness, efficiency, and 
safety - and the HQN’s ability to support knowledge 
translation and spread of evidence-informed practice, will 
support the Ministry’s 2018-21 business plan fourth outcome 
of a high quality, stable, accountable, and sustainable health 
system. 

Monitor and report on health system performance over time 
and enable comparison where appropriate to inform 
improvement. 

We will continue to expand our monitoring activities to reflect 
Albertans’ experiences and health outcomes, and the costs of our 
healthcare system. The FOCUS on Healthcare website is an 
easily accessible, relevant and straightforward source of 
information that creates awareness and improvement through 
innovative, open conversations. This system-level monitoring tool 
currently supports efforts to promote practice excellence among 
health care providers through transparent and comparative 
reporting (AH 2018-21 Strategy 3.4) and supports accountability 
for reducing variation in clinical practice and health outcomes; 
enhancing quality through focus on appropriate access, patient 
safety, effectiveness; and patient experience and increased 
capacity for evidence-informed policy, planning, practice, and 
quality improvement (AH 2018-21 Strategy 4.3, 4.4). 

Measure to improve Engage the public 

Measure, analyze and report on healthcare delivery to 
drive actionable improvement that enhances the quality 
of healthcare for Albertans 

The Primary Healthcare (PCH) Patient Panel Reports 
collaborative initiative will continue to expand in 2018-19 
with ongoing funding support from the Ministry. These 
reports are used to strengthen the patient’s medical home by 
providing reliable and standardized information that can be 
used to improve panel management, continuity of care, and 
care delivery across the PHC system. The current reports 
support the enhancement of the delivery of PHC services 
through improved patient attachment to providers and 
improved service quality and safety (2018-21 AH Strategy 
3.1); promote accountability and practice excellence among 
regulated health care providers (2018-21 AH Strategy 3.4); 
and assist in reducing practice variation which contribute to 
improving the effectiveness and efficiency of care delivery 
(2018-21 AH Strategy 4.4). 

In addition, the HQCA will explore the inclusion of specialty 
physician groups into our reporting efforts in 2018/19. 

Bring the voice of Albertans to the HQCA’s work. 

Since 2003, the HQCA has brought the voice of Albertans and 
their experiences in the health system to policy makers, 
administrators and providers. In 2018-19 the HQCA will continue 
to survey emergency departments’ patients and those receiving 
home care services. In addition, the primary care patient 
experience survey will be ready for province-wide 
implementation. As the HQCA expands its system-level 
monitoring via the FOCUS on Healthcare website, each new sector 
will include a patient experience survey to ensure that the 
expectations and experiences of those we serve is reflected. 
Bringing the voice of Albertans to our health system partners 
supports the Ministry’s strategy to develop and establish 
expectations for the health system through a focus on appropriate 
access, patient safety, effectiveness and patient experience (2018-
21 AH Strategy 4.4). 

 



Build capacity 
Develop knowledge and skills, and inform beliefs, internally and externally 
to support health system improvement. 
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Business Plan 

Alignment with the Ministry of Health Business Plan 2018-21 outcomes and strategies: 

1.5 Implementing a system-wide response to chronic conditions and disease prevention and management by 
aligning and integrating work being done on chronic disease across the province. 

3.1  Enhance the delivery of primary health care services through relationship between Albertans and their primary 
health care teams, increased integration of services, timely access, and improved quality and safety.  

3.2 Develop sustainable physician resource plans and compensation models which enable the provision of high 
quality care and support collaborative practice within an interdisciplinary team-based environment.  

3.4 Enhance accountability and promote practice excellence among regulated health care providers. 

4.2 Repairing aging health infrastructure and building new health care facilities, where appropriate, to ensure that 
such infrastructure meets current and future health care needs. 

4.3 Increase the capacity for evidence-informed policy, planning and practice, by enhancing data sharing, 
research, innovation, health technology assessment and knowledge translation. 

4.4 Develop and establish expectations for the health system to reduce variations in clinical practice and health 
outcomes, enhancing quality through a focus on appropriate access, patient safety, effectiveness, and patient 
experience.   

The HQCA recognizes the importance of networking and partnering with other health system stakeholders, 
including patients and families, to advance healthcare quality and patient safety across the province.  Therefore, 
the HQCA will collaborate with the Health Quality Network (HQN)0F

1 and other stakeholders throughout Alberta 
to identify and support health system quality and safety improvement initiatives. The Alberta Quality Matrix for 
Health, a creation of the HQN, will provide the lens through which we will view the health system. The matrix 
dimensions of quality - acceptability, accessibility, appropriateness, effectiveness, efficiency, and safety - and the 
HQN’s ability to support knowledge translation and spread evidence-informed practice, will support the 
Ministry’s 2018-21 business plan fourth outcome of a high quality, stable, accountable, and sustainable health 
system. (AH Outcome Four) 

• The HQCA will continue to support existing and establish new partnerships with provincial, national, and 
international quality and safety organizations for the purpose of knowledge sharing that will inform HQN and the 
HQCA’s activities to reduce variations in clinical practice and health outcomes, enhancing quality through a 
focus on appropriate access, patient safety, effectiveness, and patient experience. 

The HQCA works with stakeholders to develop skills in system improvement and provides frameworks and related 
resources in specific areas of healthcare quality and safety. In 2018-19 we will:  

• Support Alberta Health as it considers how clinical guidelines and standards are approached, developed and 
progressed for implementation. (AH Strategy 3.4, 4.4) 

                                                           

1 The Health Quality Network was formed in 2004 to ensure knowledge sharing and capability transfer related to leading or best 
practices throughout the province.  It is chaired by the HQCA and its current member organizations include: Alberta College of 
Pharmacists, Alberta Health, Alberta Health Services, Alberta Medical Association, College & Association of Registered Nurses of Alberta, 
College of Physicians & Surgeons of Alberta, Covenant Health, Office of the Alberta Health Advocates, HQCA Patient and Family Advisory 
Committee, University of Alberta Faculty of Medicine, University of Calgary Faculty of Medicine. 



Build capacity 
Develop knowledge and skills, and inform beliefs, internally and externally 
to support health system improvement. 

 7 

• Prototype, with a vision to consistently deliver, quarterly small-scale assessments/studies that focus on specific 
areas of the health system. Lessons gleaned from the small-scale assessments/studies will be published using a 
number of mediums, considering the most effective way to transfer knowledge. (AH Strategy 4.3, 4.4)  

o Explore how other jurisdictions (national and international) have incentivized quality in primary healthcare. 
(AH Strategy 3.2) 

• Continue to develop content for the just culture website, including information and resources related to the just 
assessment process, and educational resources. 

• Continue to support the Patients Collaborating with Teams (PaCT) provincial initiative, in partnership with the 
Alberta Medical Association (AMA) and Alberta Health Services (AHS), to improve care planning for rising risk 
patients with chronic conditions. (AH Strategy 1.5)  

• Participate in a provincial multi-agency initiative “Advancing Professionalism in the Healthcare Workplace” 
with the College of Physicians and Surgeons of Alberta (CPSA), AHS, the AMA, University of Alberta and 
University of Calgary. (AH Strategy 3.4) 

• Through its Centre for Collaborative Learning and Education (CCLE), the HQCA will continue to deliver 
quality and safety education programs in partnership with the University of Calgary’s Faculty of Continuing 
Education and the Ward of the 21st Century (W21C). This includes providing certificate-level patient safety and 
quality management courses. We will also continue to collaborate with the Canadian Patient Safety Institute 
(CPSI) to develop a consistent approach, at the provincial and national level, to TeamSTEPPS, an evidence-
based set of teamwork tools, aimed at optimizing patient outcomes by improving communication and teamwork 
skills among healthcare professionals. (AH Strategy 3.1, 3.4) 

• As the health system continues the shift to community-based care and the patient’s medical home, and supports 
government’s direction to increase continuing care capacity, investing further in human factors work becomes 
imperative. The HQCA will explore opportunities to leverage human factors knowledge and methods through 
partnerships with health service delivery organizations in various service sectors to assist them in applying 
human factors expertise to design/renovation/build initiatives. In addition, the HQCA will explore the possibility 
of offering a human factors course in collaboration with the W21C, using the HQCA’s Simulation Based Mock-
up Evaluation Framework as a foundation. (AH Strategy 4.2) 

The HQCA will collaborate with Health Quality Network (HQN) member organizations as the HQCA develops 
and delivers the activities listed above to encourage and improve system-level alignment (common knowledge, 
skills, beliefs and language).  



Measure to improve 
Measure, analyze and report on healthcare delivery to drive actionable 
improvement that enhances the quality of healthcare for Albertans. 
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Alignment with the Ministry of Health Business Plan 2018-21 outcomes and strategies: 

1.4 Implementing the Valuing Mental Health: Next Steps to move toward a more coordinated and integrated 
addiction and mental health system 

2.2 Reduce the gap in health outcomes between Indigenous and non-Indigenous peoples through program 
design and delivery in collaboration with Indigenous communities and other organizations.  

3.1 Enhance the delivery of primary health care services through relationships between Albertans and their 
primary health care teams, increased integration of services, timely access, and improved quality and safety. 

3.2  Develop sustainable physician resource plans and compensation models which enable the provision of high 
quality care and support collaborative practice within an interdisciplinary team-based environment.  

3.4 Enhance accountability and promote practice excellence among regulated health care providers. 

4.4 Develop and establish expectations for the health system to reduce variations in clinical practice and health 
outcomes, enhancing quality through a focus on appropriate access, patient safety, effectiveness and patient 
experience.  

4.5 Enhance a patient-centred, integrated health record to support decision-making by health providers and 
enable Albertans to take an active approach in managing their health by providing them with secure access 
to their own health information. 

• In the areas of measurement and reporting, the HQCA will continue its work on sector or service focused 
measurement. We will continue to support primary healthcare panel identification and maintenance through 
improved and expanded production of our Primary Healthcare Patient Panel Reports for primary healthcare 
providers at the individual physician, clinic, PCN, zone, and provincial levels. The standardized patient panel 
reports will enable the use of aggregated patient panel data to support planning, quality improvement, health 
system management and policy development, paneling activities and implementation of panel management 
activities, for the overall purpose of improving primary healthcare delivery. The HQCA will also continue to 
support the provincial Central Patient Attachment Registry to assist physicians in prioritizing their processes to 
improve paneling and strengthen continuity of care with their patients. (AH Strategy 3.1, 3.4, 4.4) 

• Also in primary healthcare, the HQCA will continue to support continuity of care through timely provision of 
the continuity dataset and supporting resources to primary care physicians and their designated affiliates. (AH 
Strategy 3.1) 

• Conduct an evaluation of the alternative funding model at Crowfoot Village Family Practice (CVFP). (AH 
Strategy 3.2) 

• The HQCA will continue to support the Alberta PROMs & EQ-5D Research & Support Unit (APERSU), 
located at the University of Alberta, in collaboration with the University of Alberta, AHS and the EuroQuol 
foundation. The goal of APERSU is to improve decisions by end-users and stakeholders about health and 
healthcare in Alberta by promoting, coordinating, and supporting the use of patient-reported outcome measures 
(PROMs) including the EQ-5D for the measurement & valuation of health. A specific area of focus for 
APERSU is supporting primary care networks in their implementation of patient-reported outcome 
measurement. (AH Strategy 3.1, 4.4) 

• Through grant funding from Alberta Health, continue to support the evaluation of the Alberta Health 
Community Information to Netcare Project. (AH Strategy 3.1, 4.3, 4.5) 

• Additionally, the HQCA will continue to explore innovative data collection methods for vulnerable populations 
to improve their care and services (e.g. mental health, Indigenous). (AH Strategy 1.4, 2.2) 



Monitor the health system 
Monitor and report on health system performance over time and enable 
comparison where appropriate to inform improvement. 
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Alignment with the Ministry of Health Business Plan 2018-21 outcomes and strategies:  

1.1 Expand home care services to increase access to health services, reduce reliance on acute care facilities, and 
enable Albertans to stay at home longer.  

1.2  Develop a targeted approach for new continuing care spaces and upgrading or replacing existing sites, 
focusing on complex populations, communities in the greatest need, including Indigenous communities.  

3.1 Enhance the delivery of primary health care services through relationships between Albertans and the primary 
health care teams, increased integration of services, timely access, and improved quality and safety. 

3.4 Enhance accountability and promote practice excellence among regulated health care providers. 

4.3 Increase the capacity for evidence-informed policy planning and practice, by enhancing data sharing, 
research, innovation, health technology assessment, and knowledge translation. 

4.4 Develop and establish expectations for the health system to reduce variations in clinical practice and health 
outcomes, enhancing quality through a focus on appropriate access, patient safety, effectiveness and patient 
experience. 

In 2016-17, the HQCA embarked on an initiative to fully realize its mandate to monitor and report on health system 
quality over time and to enable comparison to inform improvement with the launch of the FOCUS Program 
(Fostering Open Conversations that Unleash Solutions), a multi-year initiative. Through a collaborative and 
iterative process with health system stakeholders, the HQCA will identify, develop, and report publicly on key 
patient experience, cost, and clinical/outcome indicators that support the HQCA’s mandate to monitor and report 
on health service quality and patient safety.  

• This work began with emergency department reporting, where the HQCA launched FOCUS on Emergency 
Departments in 2016-17. (AH Strategy 3.4, 4.3 and 4.4) 

• In 2017-18, work began, through collaboration with stakeholders, to add FOCUS on Primary Healthcare to the 
FOCUS website, as part of a larger initiative to provide an integrated and systemic view of monitoring the 
health system; 2018-19 will see the launch of FOCUS on Primary Healthcare. (AH Strategy 3.1) 

• FOCUS on Continuing Care, which includes long-term care, designated supportive living, and home care, will 
begin in 2018-19. (AH Strategy 1.1, 1.2) 

The FOCUS Program will report on all aspects of the healthcare system and will illustrate the connections between 
and impacts that each has on the overall system. Upon completion, it will present more than 250 measures that 
describe patient experiences (giving voice to more than 90,000 Albertans per year), their health outcomes, and the 
costs of our healthcare system on a quarterly basis.  

Complementary resources for each FOCUS area will also be developed and are highlighted under ‘Building Capacity’. 

 



Engage the public 
Bring the voice of Albertans to the HQCA’s work. 

 

 10 

Alignment with the Ministry of Health Business Plan 2018-21 outcomes and strategies: 

1.1 Expand home care services to increase access to health services, reduce reliance on acute care facilities, and 
enable Albertans to stay at home longer.  

1.2  Develop a targeted approach for new continuing care spaces and upgrading or replacing existing sites, 
focusing on complex populations, communities in the greatest need, including Indigenous communities.  

3.1 Enhance the delivery of primary health care services through relationships between Albertans and the primary 
health care teams, increased integration of services, timely access, and improved quality and safety. 

3.4 Enhance accountability and promote practice excellence among regulated health care providers. 

4.4  Develop and establish expectations for the health system to reduce variations in clinical practice and health 
outcomes, enhancing quality through a focus on appropriate access, patient safety, effectiveness and patient 
experience. 

The HQCA will continue to bring the voice of Albertans and their experiences in the health system to policy 
makers, administrators and providers by: 

• Pursuing excellence in and continuing its work in patient-focused measurement to help improve patient safety 
and health service quality.  Patient experience surveys remain an important part of the HQCA’s legislated 
mandate to report to Albertans about their experience and satisfaction with the quality of healthcare services 
they receive. The HQCA continues to achieve high response rates to our surveys, indicating Albertans’ trust in 
our organization to represent their voice and advocate for improvement.  

With respect to surveys, in 2018-19 we will: 

o Release results of the fourth iteration of the Long Term Care Family Experience Survey, (AH Strategy 1.2) 

o Implement the Primary Care Patient Experience Survey with all participating primary care networks and 
clinics across Alberta, (AH Strategy 3.1, 3.4)  

o Continue to conduct our semi-continuous survey of patients experiences at the 16 largest and busiest 
emergency departments; (AH Strategy 4.4) and,  

o Initiate data collection, data analysis, and reporting for the second iteration of the Home Care Client 
Survey. (AH Strategy 1.1) 

We continue to advocate and demonstrate value for migrating from paper or telephone-based survey data 
collection processes to an email based system for all patient, client, and family surveys. This modality would 
not only enable a more efficient data collection process but would support more timely and frequent reporting 
of results. 

• Engaging the public and facilitating ways that Albertans can actively participate in their healthcare system.  

o One way we do this is by supporting and engaging the HQCA’s Patient and Family Advisory 
Committee (PFAC) to leverage the experiences and perspectives of patients and their families to inform 
effective ways to promote safety principles, concepts, and actions in the healthcare system. In 2018-19, the 
PFAC will complete a mapping project to identify and understand the purpose and approach of patient 
advisory and advocacy groups in Alberta to define and describe meaningful patient engagement, identify 
commonalities, and consider how groups could work toward a collective impact approach to patient 
engagement and health system improvement. (AH Outcome One, Strategy 4.4) 

  



Engage the public 
Bring the voice of Albertans to the HQCA’s work. 
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o The HQCA will consider how Alberta could create a network to recruit and support patient, family and 
caregiver partners and work with healthcare partners to identify and promote local, regional and provincial 
opportunities for engaging the patient perspective in positive healthcare transformation1F

2. (AH Outcome 
One, Strategy 4.4) 

• Holding its third annual Patient Experience Awards program in 2018 to recognize and celebrate initiatives that 
are making meaningful impact on the patient experience. The award recipients will share details of their 
programs to spread awareness of what works well in improving the patient experience. (AH Strategy 4.3, 4.4) 

The HQCA will also execute the deliverables in the HQCA’s public affairs strategy and broader stakeholder 
engagement strategy. These deliverables include building awareness with HQCA stakeholders in government and 
healthcare organizations about our mandate and business plan activities, as well as informing and educating 
Albertans about the work we carry out on their behalf to promote and improve healthcare quality and patient safety 
in the province.  

                                                           
2 https://patientvoicesbc.ca//wp-content/uploads/2017/08/PVN-Strategic-Plan-2017-Pages-with-Cover.pdf 
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HQCA Project  
Outcome One: Improved health 
outcomes for all Albertans  

Outcome Two: The well-being of 
Albertans is supported through population 
health initiatives  

Outcome Three: Albertans receive 
care from highly skilled health care 
providers and teams, working to 
their full scope of practice  

Outcome Four: A high quality, stable, 
accountable and sustainable health system  

Alberta Health Strategy 1.1 1.2 1.3 1.4 1.5 2.1 2.2 2.3 2.4 2.5 2.6 3.1 3.2 3.3 3.4 3.5 4.1 4.2 4.3 4.4 4.5 4.6 

Build Capacity  

Health Quality Network (HQN)                  Supports Outcome Four 

Support for clinical guidelines and 
standards  

                      

Mini reviews                       

Advancing Professionalism in the 
Healthcare Workplace 

                      

Patients Collaborating with Teams 
(PaCT)   

                      

TeamSTEPPS Education                       

Certificate course: PS & Q 
Management (recurring) 

                      

Certificate course: Investigating & 
Managing PSE (recurring) 

                      

Human factors                        

Measure to Improve  

Provincial Primary Health Care 
Panel Reporting 

                      

Crowfoot Village Family Practice 
(CVFP) evaluation  

                      

APERSU                       

Vulnerable Population Program                        

• Indigenous patient experience                        

• Mental health patient 
experience  
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Alberta Health Strategy 1.1 1.2 1.3 1.4 1.5 2.1 2.2 2.3 2.4 2.5 2.6 3.1 3.2 3.3 3.4 3.5 4.1 4.2 4.3 4.4 4.5 4.6 

Community Information to 
Netcare Evaluation 

                      

Monitor the Health System  

FOCUS Program                        

• FOCUS on Emergency 
Departments  

                      

• FOCUS on Primary Healthcare                        

• FOCUS on Continuing Care                        

Engage with the Public  

Experience surveys                        

• Home Care Client Experience                        

• Primary Care Patient 
Experience – Provincial rollout  

                      

• Emergency Department Patient 
Experience Survey  

                      

• Long Term Care Family 
Experience  

                      

HQCA Patient and Family 
Advisory Committee (PFAC) 

Supports Outcome One                  

Patient Network  Supports Outcome One                  

Patient Experience Awards 
Program  

                      

Stakeholder Awareness Strategy 
and Plan  

Helps to mitigate the ‘Risk to Achieving Outcomes’ Shared Stewardship and Accountability. Supports vision of health system 
stakeholders effectively working together to coordinate, align and prioritize actions around a long-term vision; and develop a cohesive 

approach to system-wide planning and change. 

 


