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SECTION I: GENERAL INFORMATION 

Introduction 
The Health Quality Council of Alberta (HQCA),  Alberta Health Services (AHS), the College of Physicians 
and Surgeons of Alberta (CPSA), the Alberta Medical Association (AMA) and the two Faculties of 
Medicine in Alberta  at the University of Calgary (U of C) and University of Alberta (U of A) have 
partnered on PROactive: Partners in Professionalism (“the PROactive Alliance”), focused on: 

‘co-creating safe, healthy, equitable and inclusive cultures where all health care 
team members are respected, valued, and supported fairly to achieve their full 
potential while improving patient outcomes/satisfaction and supporting system 
sustainability.’ (Consensus Statement October, 2018). 

On behalf of the alliance, the PROactive Secretariat is seeking proposals from qualified consultants to act 
as Project Manager to design and implement a series of demonstration projects in Alberta’s healthcare 
workplace to improve workplace culture and promote high-functioning team- based care. The 
consultant will also help establish and foster capacity for a Community of Practice of healthcare leaders 
to support them in their work managing issues that can lead to disruptive physician behaviour. The 
consultant will be supported by a small secretariat of leaders from the participating organizations and a 
design team comprised of individuals with hands on leadership experience at the healthcare workplace 
and individual provider levels. 

It is envisioned that the Project Manager will have access to workspace(s) within PROactive Alliance 
staff offices and will be available to fulfill the responsibilities of the role on a consistent part time basis – 
meaning that the consultant will be available part time most weeks to support this initiative (averaged 
to an approximate 0.5 FTE over the course of the year). 

Communications  
All communication concerning this request for proposal (RFP) should be directed to: 

Eric Wasylenko MD CCFP MHSc, Medical Director, Health System Ethics and Policy, HQCA  

eric.wasylenko@hqca.ca  

Subsequent to the publication of this RFP, contact with any individual at the partner organizations, other 
than through the designated individual noted above with respect to this RFP, by the consultant or any of 
its representatives, other than provided for in the Access to Information provisions, could constitute 
grounds for disqualification. 

Issuance of Clarifications or Addenda to the RFP 
If required, clarification or addenda documents will be issued by mail or email or other means to the 
designated individual of each consultant. The clarification or addenda will be deemed to be part of the 
RFP document and must be so noted in any subsequent submission. 

mailto:eric.wasylenko@hqca.ca


 

Incurring Costs 

The HQCA, AHS, CPSA, AMA, U of C and U of A are not liable for any costs incurred by the consultant 
prior to the signing of a contract. Expenses incurred in the preparation of, submittal, presentations, and 
other incidental activities related to this solicitation are solely the responsibility of the respondent. 

Process and Criteria for Selection of Successful Consultant 

Proposal Submission 

The Project Manager is the responsible consultant for this project, but the proposal may be from an 
individual, team or consulting firm. For sake of ease, this RFP will use the term ‘consultant’ or ‘project 
manager’ hereinafter. The consultant will submit the proposal electronically in a single PDF file to the 
PROactive Secretariat by email at Kimberley.murphy@cpsa.ab.ca on or before the closing date of 
November 8, 2019 at 4:30 pm MST. 

The proposal must include: 

• Cover page: the consultant’s name, address, telephone number and principal contact email 
address. 

• Consultant’s experience: specify recent and relevant project experience that demonstrates the 
consultant’s suitability to undertake the scope of work. A minimum of three references should be 
provided, including contact name and details for the projects/roles.  

• Project team and experience: if a team is the submitter, the proposal shall clearly identify the 
proposed team members that will perform the work, and indicate the level of involvement of each 
member in the proposed work. Resumes of all team members should be included in an Appendix 
to the proposal. 

• Proposed methodology: the proposal shall clearly describe in detail the proposed methodology, 
taking into account all requirements of the RFP. The proposed methodology should also identify 
any potential matters that the consultant believes could be advantageous to the PROactive 
Alliance but have been omitted from the above project description. Any such optional work 
should be identified specifically, or outlined in a separate section. 

• Fees: the total proposal fees should include details for all disbursements, with applicable taxes 
listed separately, sub-consultants (if applicable), billing rates for staff assigned to this project, or 
other expenses required under the scope of work. 

Evaluation of proposals 

Reponses to this RFP will be evaluated by the PROactive Secretariat. Proposals will be evaluated based 
on the following criteria: 

• Experience of the project manager in supporting leaders and teams working in complex systems 
to become high functioning.  

• Understanding of the requested services and appropriateness of the proposed work. 



 

• Demonstrated understanding of Alberta’s complex healthcare environment and the challenges 
faced by professionals working in the health system.  

• Overall quality, professionalism, and completeness of proposal submission. 

• References 

• Cost of services 

The PROactive Secretariat is not bound to accept the lowest quoted proposal or any proposal for these 
services and may reject any or all proposals. The PROactive Secretariat reserves the right not to award a 
contract to the highest evaluated proposal or to any proposal. 

Consultants may be requested to make an in-person presentation and discuss the details of their 
submissions. 

  



 

SECTION II: PROJECT OVERVIEW 

Background Information 

The PROactive Alliance began in 2017. Leaders who represent a wide swath of the healthcare sector in 
Alberta came together in a ground-breaking partnership to create the capacity to advance professional 
behavior across the healthcare workplace. These partners include the executives who lead the Faculties 
of Medicine at the University of Alberta and the University of Calgary, the College of Physicians and 
Surgeons of Alberta, Alberta Health Services, the Health Quality Council of Alberta, Covenant Health, the 
Alberta Medical Association, and the Primary Care Networks.   

In 2017 there was widespread awareness across Alberta that physicians were feeling disenchanted, 
burned out, and unconvinced that the Alberta healthcare landscape was improving for patients or for 
providers. At the same time, the College of Physicians and Surgeons and other partners were recognizing 
that disruptive, unprofessional behavior was on the rise. To better understand the current state and the 
reasons for the changes in attitudes across the system, a symposium for physicians, learners, and 
leaders was held in November 2017.  That symposium was entitled “Disruptive Physician Behavior”. 
What was discovered is that there is a groundswell among physicians and other healthcare professionals 
to explore how we might improve the culture of the healthcare workplace.  

At the symposium and in the months that followed, the PROactive Alliance has heard from close to 100 
physicians and other healthcare professionals, educators, leaders, and representative groups from 
across Alberta and Canada. The message is consistent. Healthcare is rapidly becoming a place of greater 
stress, confusion, frustration, and disappointment. At the heart of this issue has been the recognition 
collectively that the problems and the solutions are more widespread and complex than had previously 
been considered by our independent organizations.  

Purpose & Scope of Work 
Purpose 

The purpose of this project is to support physicians and learners to advance professional behavior and 
contribute to the transformation of the healthcare culture.  

Scope and Deliverables  

The Consultant selected through this RFP will enter into an agreement with the HQCA (which is acting 
on behalf of the participating organizations for management of this contract) to serve as the Project 
Manager for the PROactive Alliance. The agreement will encompass 1 year of work with the potential to 
renew the agreement for one or two additional years depending on the progress of the project and the 
availability of resources.  

This will include being a key support and information resource for governance committees and working 
group(s). In addition to the overall coordination of the Alliance, there will be specific work streams and 
projects led by this position.  

Through the PROactive Alliance, an action plan is being refined to launch several demonstration projects 
focused on supporting cultures of enhanced teamwork and professionalism,  as well as a Community of 



 

Practice focused on leadership development and capacity building to support those physician leaders 
involved with managing issues that can lead to disruptive physician behaviour.  

As Project Manager, you are responsible for developing project charters/plans, engaging appropriate 
stakeholders, being accountable for deliverables, measuring outcomes, and fostering the initial 
transitioning of initiatives to sustainable practices.  

The Project Manager will provide a leadership role in a number of different capacities, guided by the 
PROactive Secretariat, including but not limited to:  

Project Management – Demonstration Projects and Community of Practice  

• Recommend an overall strategy for demonstration projects. 

• Lead the development of project charters and plans, in collaboration with key stakeholders, to 
ensure the project(s) meet their goals on time and on budget. These will be required for up to 
three currently envisioned Demonstration Projects as well as the Community of Practice. Other 
projects could be identified during the term of this agreement. 

• Develop a common understanding of the Demonstration Projects and Community of Practice and 
their goals including a common terminology for use by the PROactive Alliance partners. Refine 
criteria for the selection of Demonstration Projects.  

• Develop and recommend to Alliance partners a selection process for Demonstration Projects.  

• Apply project management methodologies, processes, and tools for managing projects. This 
includes maintaining accountability for monitoring progress, reporting project milestones, and 
outcomes of project deliverables. Identify in-kind resources from Alliance members to support 
projects.  

• Develop and monitor the budget for these projects.  

• Look for funding opportunities and prepare grant proposals as required.  

• Source external resources/teams to implement projects where required.  

• Develop communication/information strategies and materials to meet project deliverables and to 
communicate with stakeholders regarding the status of initiatives. Identify appropriate metrics 
and associated data to measure outcomes. 

• Determine reporting format to capture data on project(s) and monitor data and metrics to 
measure outcomes.  

• Identify and address issues that arise throughout the project to keep the project on track.  

• Assist in the initial transition of demonstration projects to operations. 

Alliance Management  
• Provide key support for governance committees and working group(s). This includes developing 

terms of reference for the Design Team 2.0 and Secretariat that clarify decision-making authority 
and limits.  



 

• Identify opportunities to engage stakeholders, including promotion and facilitation of discussions 
and other mechanisms to seek feedback that support project goals and objectives.  

• Coordinate linkage to WellDoc Alberta as a vehicle through which the wellness aspirations of the 
Alliance are achieved. 

• Coordinate alignment with organizations that are likely to be impacted by the PROactive 
initiatives.  

• Complete other duties as required to support the priorities and initiatives of the PROactive goals.  

Management Responsibilities  

• Support the meetings of the Design Team and Secretariat. In doing so, the PM will assume a 
neutral position and endeavor to build consensus amongst the parties.   

• Coordinate the PROactive Alliance on behalf of The College of Physicians and Surgeons of Alberta, 
the Alberta Medical Association, the Health Quality Council of Alberta, Alberta Health Services and 
the Faculties of Medicine at the University of Alberta and the University of Calgary.  While the 
contract is with the HQCA, the PM will take direction from the PROactive Secretariat through 
consensus decision making.  

• Maintain appropriate communication with the different stakeholders and governance structures 
on an ongoing basis. This involves leveraging the communications teams that exist within the 
PROactive organizations. This also includes communication with those organizations who are 
formally meeting as part of the PROactive Alliance as well as those who were engaged in early 
planning in 2017 and those who may be interested and impacted by the work.  

Ongoing alignment of projects and initiatives  

• Maintain current inventory of and linkages with the activities of partnering organizations that 
coincidentally advance the PROactive goals. Influence this information sharing such that 
individual organizational initiatives are informed by PROactive partner activities, even where 
formal decision making of the Alliance is not required to advance a particular partner initiative.  

• Identify opportunities for other projects that could be jointly funded by the PROactive Alliance 
organizations and develop issues papers that identify relevant opportunities and challenges.  

• Identify other structures that exist to support gathering input and refining plans – i.e. the Healthy 
Working Environments Advisory Committee of the Alberta Medical Association.  

Budget 

The maximum budget for the Project Manager is $120,000 inclusive of GST and travel. 

Proposed Project Timeline 

The following timeline represents the PROactive Secretariat’s estimates for the completion of major 
milestones regarding this RFP:  



 

• Publication and distribution of the RFP:  Oct 21, 2019 

• Submission of proposals to the PROactive Secretariat:  November 8, 2019 

• Interview selected consultants (if required): week of Dec 9, 2019 

• Selection of preferred consultant and execution of contract: week of Dec 16, 2019 

• Project initiation date: Jan 6, 2020 for 12 calendar months with a possibility of a one or two 
year extension 

Access to Information 

Consultants are solely responsible for conducting their own independent research, due diligence, or 
other work necessary for the preparation of RFP submissions, negotiation of the contract, and 
subsequent provision of any services pursuant to any contract. Information included with this RFP, and 
documents enclosed with the RFP, are provided solely for the convenience of the consultant. The 
PROactive Secretariat believes that the information provided with this document is complete and 
accurate. 

Additional Terms and Conditions 

• The PROactive Secretariat may amend the requirements and specifications set out in this Request 
for Proposal at its sole discretion. 

• The PROactive Secretariat may cancel or withdraw this RFP, at any time, at its sole discretion. 

• All documents provided by a consultant will be recognized as proprietary and will be held in 
confidence by the PROactive Secretariat and not be released without the prior authorization of the 
consultant, unless required by law. 

• Proposal documents submitted by consultants become the property of the PROactive Alliance and 
will not be returned. 

• The PROactive Alliance will not be liable for any costs of preparation or presentation of 
quotations, including presentations that may be requested by the PROactive Secretariat. 

• Quotations submitted shall be final and may not be altered by subsequent offerings, discussions, 
or commitments unless the consultant is requested to do so by the PROactive Secretariat.  

• In the event that a consultant is asked by the PROactive Secretariat to provide additional 
information that is beyond a request for clarification, the PROactive Secretariat will assess the 
relevance of the request to others, and will exercise its sole discretion in determining whether or 
not to notify any, or all, consultants of the request and to provide an opportunity for other 
consultants to provide similar information. 

• Proposals shall be firm for a period of at least thirty (30) days from the proposal submission 
deadline date. 



 

• The PROactive Secretariat will require any organization selected to provide services to be free of 
any conflict of interest and will expect the firm to advise the PROactive Secretariat of any actual or 
potential conflicts of interest. 

• The PROactive Secretariat is not bound to accept the lowest quoted offer or any offer for these 
services and may reject any or all Proposals. 

• The PROactive Secretariat reserves the right not to award a contract to the highest evaluated 
proposal or to any proposal. This RFP is not an irrevocable offer to purchase goods or services. 

• The PROactive Alliance shall be the sole owner of all materials, including reports, documentation 
and information (including copyright) produced as a result of this work. The successful consultant 
warrants that the PROactive Alliance shall have free and clear title to all materials produced and 
delivered to the Alliance. 

• All information provided by the PROactive Secretariat to the consultant shall be safeguarded by 
consultants as per Alberta privacy legislation. 
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